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MGT 6312: Organizational Behavior

Students will examine and assess recent advances in the field of organizational behavior, including
motivation theory and practice, leadership theories, the role of power, the work environment and
processes, organizational communication, and organizational change. Particular emphasis will be placed
on the international dimension of organizational behavior.
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MGT 6312 Organizational Behavior

Credit:
Three semester hours

Course Description:

Students will examine and assess recent advances in the field of organizational behavior,
including motivation theory and practice, leadership theories, the role of power, the work
environment and processes, organizational communication, and organizational change.
Particular emphasis will be placed on the international dimension of organizational behavior.
Prerequisites:

Consent of the instructor and the Graduate Advisor

Student Learning Outcomes:

e Students will integrate advanced strands of scholarship in the field into final examinations,
written projects, and/or oral presentations.

e Students integrate course content through research projects that may be presented at
academic conferences or published in refereed journals.

Seminar Topics:

e Overview and Foundations of organizational behavior
e Motivation theory and techniques

e Individual behavior

e Teams, leaders and followers

e The role of power

e The work environment

e Organizational communication
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Work processes
Organizational change
A systems perspective

Positive organizational behavior, emerging trends in organizational behavior
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